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Housekeeping

Full recording will be available in a few days  
– make sure you’re subscribed at mucker.com
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2
Ask questions via Zoom chat box at any time 
– we’ll reserve time at the end for Q&A
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4 SIMPLE STRATEGIES 

N O T  C O N F I D E N T I A L  -  P L E A S E  S H A R E

PITCH DECKS 
THAT RAISE 
MONEY
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W H O  W E  A R E

WE CRAFT 
WINNING 
PITCH DECKS

OPTIO pitch decks have helped founders  
raise well over a billion dollars

>$1 BILLION
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VENTURE 
CAPITALISTS 
ARE BUSY

T H E  C H A L L E N G E :  

“
”

My job is to 
say no all day
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SIMPLE, NOT PRECISE1

SHOW, DON’T TELL

SAY WHAT YOU MEAN

TELL A STORY

2

3

4

HOW TO  
WIN IN 12 
SECONDS: 



9

SIMPLE, NOT PRECISE

1
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I LIED  
TO YOU 11.6  

 SECONDS



PHASE 2 TRIAL
• We began a phase 2 trial (n=2,234) of matched 

pairs suffering from late-stage (“severe”) 
Multiple Sclerosis across a global, diverse 
population set in June of 2018 

• +5 point improvement in subject population on 
the Meyers-Dawson MS 40-point scale 

• Trial length = 9 months, monthly testing  
• Daily, 20 mg dosage  
• Double-blind, placebo controlled study 
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Placebo Treatment

BAD EXAMPLE



The most effective 
MS drug ever 
studied 

Source: Mckinsey

Our gold-standard, double-blind study of 
more than 2,000 adults over 9 months 
showed a dramatic improvement in patients

Published in Science, the 
world’s leading peer-reviewed, 
scientific journal

Meyers-Dawson MS 40-point scale

43%  
Improvement over 
placebo group
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C O N F I D E N T I A L  -  2 0 2 3

GOOD EXAMPLE

https://www.mckinsey.com/~/media/McKinsey/Industries/Electric%20Power%20and%20Natural%20Gas/Our%20Insights/Traditional%20company%20new%20businesses%20The%20pairing%20that%20can%20ensure%20an%20incumbents%20survival/Traditional-company-new-businesses-VF.pdf


BAD EXAMPLE



C O N F I D E N T I A L

Painless, powerful blood tests
Multiple fast tests on a single drop of blood

P R O D U C T  F E A T U R E S

Single Drop  
of Blood 
5-10μL

Fast 
<30 min

Accurate 
Results comparable to 
“gold standard” tests

Precise 
By using chemiluminescent 
and immunoassay, avg. 
5-7% coefficient of 
variation 

Flexible 
New assays can be 
ready in 3 months, 
ISO certified in 6
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GOOD EXAMPLE
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GOOD EXAMPLE
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GOOD EXAMPLE
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SHOW, DON’T TELL

2



Regulatory framework - discussion  
•The FTC and SEC are the relevant regulatory bodies for the relevant areas of 

administrative law 
•Regulated by the Securities ACT of 1933 
•This regulation is outdated and has not allowed anyone to create a new vehicle to 

solve this particular set of challenges  
•However, recent changes (see release “SEC Annex, Rules and Regulations, Open to 

Comment” Section 3 subsection 4 paragraph 2) changes the way in which these 
vehicles are regulated by authorities 

•Under the new regulations, we believe a new approach may become possible, 
according to legal counsel  

•The FTC plays another key role in regulating this space  
•Although less important than the SEC in this domain, they have made rules in 

recent years to establish themselves as key regulators in the space  
•Under their administrative law (see FTC Regulations Complete Compendium, Page 

3,452) innovative vehicles are designated as “potentially harmful to the trade of 
the United States and its People”, preventing innovation in the this domain  

•The last administration has changed many ordinances, including “clarifying” the 
relevant statue to explicitly prohibit the use of “overly vague language to prevent 
improvements”, opening the space to a new era of innovation along the lines we 
are discussing here today 

BAD EXAMPLE



D R A F T

M O R R O  F U T U R E S

B O S T O N  / /  T O K Y O

W H Y  N O W

Recent regulatory 
rule changes made 
this possible

SEC rule change February 2022FTC rule change June 2023 

GOOD EXAMPLE



BAD EXAMPLE



GOOD EXAMPLE
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SAY WHAT YOU MEAN

3
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GOOD EXAMPLE
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Signpost 

Headline 

Supporting 
evidence

INDUSTRY OVERVIEW

- Sharon

3

THE LANDSCAPING INDUSTRY IS LARGE, HEALTHY, AND HIGHLY FRAGMENTED

$93B
LANDSCAPE MAINTENANCE 

REVENUES 
(2018)

4.7%
LANDSCAPE MAINTENANCE 

5-YEAR CAGR 
(2014-2018)

1/2 M
THERE ARE 500,000 FIRMS IN 

THE INDUSTRY AND ONLY 1 HAS 
MORE THAN 1% MARKETSHARE

Sources: Statista, Brightview  Prospectus
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The most effective 
MS drug ever 
studied 

Source: Mckinsey

Our gold-standard, double-blind study of 
more than 2,000 adults over 9 months 
showed a dramatic improvement in patients

Published in Science, the 
world’s leading peer-reviewed, 
scientific journal

Meyers-Dawson MS 40-point scale

43%  
Improvement over 
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TELL A STORY

4.



HERO



CONFLICT



RESOLUTION 
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Howdy 

One customer kinda likes it and pays us

I went to Stanford

We have better features 

And lower prices 

It’s a big market 

Please invest

NOT A STORY
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My last startup failed for a stupid reason: 
We couldn’t get a SOC 2 Certification quickly

When I told my friends, a lot of them had 
the same problem

It turns out there are 500k B2B SaaS 
businesses that need this

So we automated the whole process 

We already have a happy pilot customer 
paying us 10k/month

Now, we’re on a mission to save the 500k other 
companies that need SOC 2

Join the fight! 

THIS IS A STORY
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SIMPLE, NOT PRECISE1

SHOW, DON’T TELL

SAY WHAT YOU MEAN

TELL A STORY

2

3

4



POC:  MAT T  GORE   | |    MAT T@OPTIO. IO    | |    5 12 .9 14 .4152  

THANK YOU
S T R A T E G I C  S T O R Y T E L L I N G
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N E X T  U P :

QUESTIONS + 
ANSWERS

Do you have two versions of the deck, a 
presentation and read-ahead version? 

What do you do when you don’t have much 
traction? 

How long should a pitch deck be? 

I’m getting mixed feedback on my deck. 
Who should I listen to? 

Investors keep saying my TAM is too small

What goes in an appendix?

Do you send the deck ahead of a pitch 
meeting? 



POC:  MAT T  GORE   | |    MAT T@OPTIO. IO    | |    5 12 .9 14 .4152  

THANK YOU
S T R A T E G I C  S T O R Y T E L L I N G
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Next Steps

Interested in a particular topic for a future session?  
Type it in chat or email Brittain@muckercapital.com

1

2

3

Need more help? Contact Matt Gore (matt@optio.io), 
Tony (tony@muckercapital.com), or reach out to your Mucker advisor

Are you an entrepreneur? Apply to our MuckerLab Accelerator Program.  
Go to mucker.com/muckerlab-accelerator

mailto:Brittain@muckercapital.com
http://mucker.com/muckerlab-accelerator

